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About this Webinar: As the use of body-worn cameras (BWCs) continues to expand, police agencies 
now face the enormous challenge of analyzing the vast amount of data that BWCs record.  Recent 
innovations funded by the Department of Justice as well as private sector companies are transforming the 
potential to turn BWC video into a powerful asset to improve operations, training, and performance 
management. This webinar focuses on projects in Dallas, St. Petersburg (FL), Kinston (NC), and other 
police agencies that are teaming with Polis to analyze body-worn camera (BWC) videos and help identify 
best practices in de-escalation, trust-building, and other elements of safe and effective policing.   
 
 
Goals and Objectives: 
After completing this webinar, participants will be able to: 

• Use evidence-based practices to analyze BWC videos, agencies can identify and reinforce 
patterns of success, as well as identify situations where better tactics, procedures, policies, and 
training could help improve outcomes. 

• Explain why BWC video is their agency’s largest source of data on police-community 
interactions. 

• Explain how new technology can improve the efficiency, accuracy, and objectivity of BWC data 
analysis. 



• Identify steps their agency can take to adopt a more positive, evidence-based approach to BWC 
data analysis. 

• Explain the role of BWC data analysis in supporting other kinds of police data analysis such as 
crime rates, use of force rates, commendations/complaints, and community satisfaction/trust. 

• List and explain some of the key legal, ethical, and operational issues related to BWC data 
analysis. 

     Wednesday, May 22, 2024 
             2:00 PM – 4:00 PM EDT 

 
Register Here:  htps://spcollege.zoom.us/webinar/register/WN_yxnLNRHlQh61JSbsGxkLOg 

Location:      Webinar link to be provided before event 
 
For more information, contact Robert Alfonso at alfonso.robert@spcollege.edu or (727) 344-8012 
  
This project was supported, in whole or in part, by Cooperative Agreement Number 15JCOPS-21-GK-02425-SPPS awarded to St. Petersburg College by 
the Office of Community Oriented Policing Services, U.S. Department of Justice.  The Opinions contained herein are those of the author(s) and do not 
necessarily represent the official position or policies of the U.S. Department of Justice.  References to specific agencies, companies, products, or services 
should not be considered an endorsement by the author(s) or the U.S. Department of Justice. Rather, the references are illustrations to supplement 
discussion of the issues.  
 

St. Petersburg College is committed to equal access/equal opportunity in its programs, activities, and employment. For additional 
information, visit www.spcollege.edu/eaeo/. 
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