
TRINITY TACTICAL CONSULTING, LLC 

509-820-0315 

 

TRAINING ANNOUNCEMENT: 
 

LE RESPONSE TO CRITICAL INCIDENTS 

Hosted by: Spokane County Sheriff’s Office 

May 6 & 7, 2024  

Class times 0800 – 1700 
 

Class Location: 
 

 SCSO Regional Training Center, 13033 W. 902, Spokane, WA 99224 

 

Tuition:   
 

• $400 

• Contact Trinity Training (wayne@trinitytraining-consulting.com) with student name, 

rank/position, agency, and contact information. 

• Refundable with 30-day notice prior to class date.  Student substitution allowed. 

 

Course Overview: 
 

Classroom instruction on considerations and tactics when responding to, supervising, and 

managing critical incidents.  The supervisor’s role in mitigating the risks to public safety, 

employees, and the liability to the organization will be explored in this course of instruction. 

Certificate of training issued upon completion of course.   

Training consists of 2 days (16 hours) of instruction that will include, but is not limited to the 

following topics: 

• Critical Incident types, scope, & 

tactics 

• Decision making frameworks 

• Site identification & reporting 

• First responder REACT Team 

• Use of force options, tactics, & de-escalation 

• Incident transition to Tactical Team 

• Supervisor’s role in OIS 

• Practical exercises 

• Incident reviews 

 

Student Equipment Requirements: 

• LE credentials/ID 

• Pen and note taking material 

• Laptop computer recommended (Course material will be provided in electronic format.) 
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Instructor Bio: 
 

Wayne DuBois – Retired from law enforcement as an undersheriff with more than 27 years of 

law enforcement experience.  Wayne was an active SWAT team member for over 20 years, as 

well as serving 5 years as a tactical and/or incident commander. During his career, Wayne has 

responded to, supervised, or been in command of hundreds of SWAT operations, including high 

risk warrant service, barricaded suspects, armed suicidal subjects, hostage situations and 

numerous vehicle take-downs, surveillance and take-away, and UC/CS rescue operations.  

Additionally, he was the supervisor of Street Crimes Unit for 5 years where he supervised 

numerous UC/CS Rescue Operations. Prior to law enforcement, Wayne served 4 years on active 

duty as a ground surveillance systems operator in the U.S. Army, including deployment to 

Southwest Asia for 6 months during Operation Desert Shield/Storm. Named SWAT Officer of the 

Year and Police Officer of the Year by the Benton County Sheriff’s Office. Wayne serves as a 

Western Region Director for the National Tactical Officers Association (NTOA) and instructs in 

the NTOA’s Command Cadre.  He is a certified instructor in multiple disciplines, is a certified 

Force Science Analyst and Realistic De-Escalation Instructor, a certified emotional intelligence 

coach, and has had two published articles on SWAT procedures and operations in a national 

publication, “The Tactical Edge.”  Wayne holds a M.A. in Executive Leadership from Liberty 

University.   


